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STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF
ACCOUNTS

The Authority’s Responsibilities
The Authority is required to:

e make arrangements for the proper administration of its financial affairs and to secure
that one of its officers has the responsibility for the administration of those affairs. In this
Authority, that officer is the Clerk and Treasurer,

s manage its affairs to secure economic, efficient and effective use of resources and
safeguard its assets;

« approve the Statement of Accounts.

| confirm that these accounts were approved at the Authority meeting held on the 30
June 2006

Signed on behalf of the Police Authority by the Chair of the meeting approving the

accounts;
b
| Date gﬂéJM 2006

i

The Clerk and Treasurey’'s Responsibilities

The Clerk and Treasurdr is responsible for the preparation of the Authority's Statement of
Accounts which, in telms of the CIPFA/LASAAC Code of Practice on Local Authority
Accounting in Great Britain (‘the Code'), is required to present fairly the financial position of
the Authority at the accounting date and its income and expenditure for the year {ended 31
March 2005).

In preparing this Statement of Accounts, the Clerk and Treasurer has:

» selected suitable accounting policies and then applied them consistently;
+ made judgements and estimates that were reasonable and prudent; and
e complied with the Code.

The Clerk and Treasurer has also:

« maintained proper accounting records which were kept up to date; and

« taken reasonable steps for the prevention and detection of fraud and other irregularities.

In accordance with Regulation 10{2) of the Accounts and Audit Regulations 2003, |
certify that the attached Statement of Accounts presents fairly the position of the
Authority at 31 March 2006 and its income and expenditure for the year then ended.

.\mﬁﬂ\/\ pate __ XA "Tan 2006

W. J. Wilkinson CPFA, Clerk and Treasurer




SOUTH YORKSHIRE POLICE AUTHORITY
STATEMENT ON INTERNAL CONTROL 2005/06

SCOPE OF RESPONSIBILITY

1.

The South Yorkshire Police Authority is responsible for ensuring that its business is
conducted in accordance with the law and proper standards, and that public money
is safeguarded and properly accounted for, and used economically and effectively.
The Authority also has a duty under the Local Government Act 1999 to make
arrangements to secure continuous improvement in the way in which its functions
are exercised, having regard to a combination of economy, efficiency and
effectiveness.

In discharging this overall responsibility the Authority is also responsible for ensuring
that there is a sound system of internal control which facilitates the effective exercise
of the Authority’s functions and which includes arrangements for the management of
risk.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

3.

The system of internal control is designed to manage risk to a reasonable level
rather than to efiminate ail risk of failure to achieve policies, aims and objectives. If
can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Authority’s policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and
economically.

The system of internal control described has been in place within the Authority for
the year ended 31 March 2006 and up to the date of the approval of the annual
report and accounts, except where stated otherwise.

THE INTERNAL CONTROL ENVIRONMENT

5.

The Police Reform Act 2002 put a statutory requirement on the Home Secretary to
produce a National Policing Plan annually; the plan communicates the priorities,
expectations and targets for policing throughout England and Wales. The Act
requires local police forces and authorities to produce strategic policing plans (these
set out medium and long term strategies and targets over a three year period), as
well as producing annual local policing plans that contain detailed implementation of
strategies and targets for the relevant year of the three year strategy plan.

The South Yorkshire Strategic Plan is updated every year and sets out:

e the Joint Vision of South Yorkshire Police and South Yorkshire Police
Authority;

» Agreed responsibilities of South Yorkshire Police Authority and the Chief
Constable, and includes the national and local priorities on which South
Yorkshire Police promise to focus their efforts;

» Delivery methods and Key Activity areas.

The priorities specified in the Strategic Plan are supported by the results of local
consultation.



7. The aﬂni_.iat South Yorkshire Local Policing Plan reflects the priorities and objectives
set out in the South Yorkshire Strategic Plan. It is supported by a number of
strategies and covers:

e w @ & ©® @ @ @

Performance and targets

Resources

Consultation

Best Value Reviews

Partnership arrangements

Race Equality and Diversity schemes and strategies
Assessment and Inspection of the South Yorkshire Police Force
Implementation of the National Policing Model

District and Department Service Plans take account of strategic priorities and
objectives.

The delivery, monitoring and auditing of activity directed at the achievement of
priorities and objectives is undertaken through a variety of media including:

® & & © & &

The Authority, Committees and Members and their work programmes
Service Improvement Board

Risk Management Board

Member Chairs’ Group

Chief Officers

South Yorkshire Police business planning process.

B. The internal control environment spans the whole range of the Authority’s activities
and therefore includes those controls designed to:
« establish and monitor achievement of the Authority’s objectives and priorities
« facilitate policy and decision making
e ensure compliance with established policies, procedures, laws and
regulations
« identify, assess and manage the risks to achieving the Authority's objectives
. ensure the economical, effective and efficient use of resources
« provide appropriate financial management of the Authority and the reporting
of financial management
« ensure adequate management and reporting of performance.
REVIEW OF EFFECTIVENESS
9. The Authority has responsibility for conducting, at least annually, a review of the

effectiveness of the system of internal control. The review of the effectiveness of the
system of internal control is informed by the work of the following:

Internat auditors

the Authority’s statutory officers being the Clerk and Treasurer and the
Deputy Clerk and Monitoring Officer

managers within the Authority and Service who have the responsibility for the
development and maintenance of the internal control environment

ifi



10.

11.

an officer working group tasked with coordinating the annual review process.

The review is also informed by comments made by External Audit in their Annual
Audit Letter and other reports, and by reports of other review agencies and
inspectorates.

Throughout 2005/08, the Authority has maintained, developed and reviewed iis
system of internal control in a number of ways. in particular:

a)

b)

d)

Authority Meeting Arrangements

The Authority reviewed its meeting arrangements and decision making
processes during 2005/06 to improve effectiveness. In particular a Business
Support Committee was created responsible for overseeing the development
of the strategies for Human Resource management, information technology,
asset management, procurement and external partnership working. The
terms of reference of the Performance Committee and the Community Affairs
Committee were redrafted to reflect improved roles in respect of scrutiny and
performance management.

The link member scheme was revisited to give an increased emphasis to
links with policing Districts and the priorities in the Local Policing Plan.

Performance Monitoring

In July 2008, the Authority further refined the new structure it established in
2004/05. The Local Policing Plan priorities form the main basis of
performance monitoring, with crime statistics being reported to and
scrutinized by the Performance Committee, and alt aspects of citizen-focused
agenda being dealt with by the Community Affairs Commiitee.

In 2005/06, a change in the internal performance monitoring systems of the
Force was implemented. Whilst a member of the Senior Command Team
already held monthly performance meetings with each District and
Departmental head within their portfolio, this was supplemented by corporate
health check meetings with the Deputy Chief Constable. These meetings are
held on a quarterly basis with Districts and bi-annually with major
departments, and they review all aspects of performance. Key areas of risk
and control which have been identified also are addressed as part of this
process.

Risk Management

The Authority and Force have a risk register which is reviewed on a quarterly
basis by the Risk Management Board, which is chaired by the Chief
Constable and includes the Senior Command Team, the Force Solicitor and
the Clerk and Treasurer within its membership. The minutes of the Risk
Management Board are submitted to the Business Support Committee,
whose terms of reference have now been extended to include risk
management. The Chair of the Business Support Committee has been
appointed as link member for risk management.

The administration of strategic risks will be reviewed in 2008/07 to
accommodate current developments to the business change process that will
fink policy formulation, strategic ptanning, the control strategy and other
strategic processes.

Change Management

The Business Change Directorate meets on a monthly basis, chaired by the
Deputy Chief Constable, to discuss major change projects and key business
issues identified within the Force and the Authority. The Business Change
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g)

Directorate has a full update provided by each identified project manager to
each meeting. This feeds into the Service Improvement Board and as a
consequence the Chair of the Service Improvement Board also sits on the
Business Change Directorate together with an officer of the Police Authority.

Corporate Governance

A working group of senior officers, including the Director of Finance and
Administration and the Deputy Clerk and Monitoring Officer, has compared
the Authority’s corporate governance arrangements against the CIPFA /
SOLACGE framework which has identified areas for development in 2006/07.
A revised Code of Corporate Governance will be submitted to members for
approval.

Internal Financial Controf

The system of internal financial control operated by the Authority is based on
a framework of regular management information, financial regulations,
financial procedures (including segregation of duties), management
supervision, and a system of delegation and accountability. The Clerk and
Treasurer is the Authority's professional advisor on financial matters and has
certain statutory duties. The Director of Finance and Administration is
responsible to the Chief Constable for all financial activities undertaken within
the Force. Whilst there is a clear separation of duties between these officers,
they work closely together to deliver the Authority's financial strategy and
management arrangements. Development and maintenance of the system is
undertaken by managers within the Authority and the Service. In particular
the system includes:

o regular reviews of periodic and annual financial reports which indicate
financial performance against the forecasts

» sefting targets to measure financial and other performance

« the preparation of regular monitoring reports which indicate actual
expenditure against the forecasts

« comprehensive budget sefting processes

« affordable and sustainable medium term financial plans supporting the
delivery of the Authority’s objectives

o compliance with treasury management and accounting codes of practice
and financial reporting standards

« compliance with prudential code guidelines

« efficiency plans

During the year, the District Auditor issued an unqualified opinion on the
Authority's Statement of Accounts for 2004/05.

Internal Audit

Internal  Audit is an integral part of the Authority’s internal control
arrangements. The role, responsibility and objectives of Internal Audit are
specified in the Authority's Financial Regulations. The Clerk and Treasurer
has delegated responsibility, under the Accounts and Audit Regulations (as
amended from time to time), to maintain a continuous, adequate and
effective internal audit of the Authority's accounting, financial and other
processes.



